
Berlin-Boylston Regional School District 
FY27 Budget Request 

 
 

NAME: Joseph Sposato 
 
POSITION: Director of Technology 
 
 
        Budget Request​ ​ ​ ​ Rationale​ ​              Estimated Cost 

 
 

Proposal: Increase 
Technology 
Support Specialist 
to 40 hours 
 
 
 
 

Request: Increase Technology Support Specialist 
position from 35 to 40 hours per week​
 Estimated Cost Increase: $6,500–$6,800 (Year 1) 
0-3% Year 2 

Reason for Request: 

●​ Position supports after-hours School 
Committee meeting recording/streaming, 
reducing daytime availability 

●​ Growing responsibility as primary manager 
of all 4 District websites 

●​ Rapid increase in technology support needs 
districtwide 

Workload Growth: 

●​ ~450 help desk tickets (7/1/24–6/30/25) 
●​ ~450 tickets already this year — on track for 

a major year-over-year increase 

Impact: 

●​ Restores critical daytime tech support 
coverage 

●​ Improves website oversight and 
communication 

●​ Increases responsiveness to staff and 
student technology needs 

 $6,500 –$6,800  

(Year 1) 
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